TOWN OF NORTHBOROUGH
63 MAIN STREET
NORTHBOROUGH, MA 01532

APPROPRIATIONS COMMITTEE
MEETING AGENDA
Thursday, February 2, 2017
7:00 p.m.

Town Offices — 63 Main Street
Selectmen’s Meeting Room

1. Approval of Meeting Minutes.
» April 25,2016

» December 15, 2016 Joint Meeting
Financial Trend Monitoring Report — Informational only due to
lack of a quorum.

2. Reorganization — Election of Officers.

3. Review of FY2018 CIP and Budget Instruction Manual.

4. Discussion of Preliminary Free Cash Plan and Update regarding
FY2018 Requested Capital Projects.

5. Update Regarding FY2018 State Aid.

6. Discussion of FY2018 Health Insurance Budget.

7. Update regarding White Cliffs and Downtown Common Projects.
8. Review of Town Meeting Calendar.

9. Appointment of Representative to the Fire Station Feasibility
Study Committee.

10. Next Meeting Date — February 16, 2017.

11.  Any other business to come before the Committee.



